
Relationships and behaviour 

at the Woolenwick Schools

Meeting the 

generational 

need



Throughout the year, sessions will be 

based on…

1. Culture and Neuroscience – understand the importance of a relational 
culture to supporting the children of today. 

2. Regulate – how to support a child to regulate their emotions with 
practical strategies that can be used inside and outside of the 
classroom.

3. Relate – Master the skill of translating behaviour in order to help 
children feel listened to, heard and understood.

4. Repair – Teach young people to express themselves in socially 
acceptable ways.

Just like we teach 

maths and English, 

we’re going to 

teach behaviour 

Disclaimer:

This is an ongoing 

journey. Mistakes 

will be made- that is 

okay! There are no 

quick fixes but will 

have a long-lasting 

impact when got 

right



“These children don’t belong 

in a mainstream school- we 

just don’t have the skill set 

or resources to deal with 

them”

If not us, 

then who?



Unconditional positive regard (UPR)

 Removing all judgement

 Seeing the human being, not just the behaviour 

 Accepting people for who they are

“I care about you, not only when 

you’re good, but even more so 

when you’re struggling”



Three main elements to reflect UPR 

within our schools- a shared culture of…

UPR

Genuineness

AcceptanceEmpathy



UPR

Genuineness

AcceptanceEmpathy

Openness and self-disclosure

-Children know when adults are 

fake

-Authenticity and trust in 

relationships can be used to 

drive behaviour 

Being seen with UPR (being seen 

with no judgement)

-Everyone has a human need to 

be and feel part of something 

-Children need to feel accepted 

for who they are, not who we 

want them to be

Being listened to and understood

-children need our empathy not 

sympathy 

-avoid pity

-true understanding of another 

person’s feelings, seeing life 

through their eyes

Leading with kindness





How would you describe the culture in our 

school at the moment?

Where does it sit on the spectrum of 

behaviour approaches?

What is working well? What needs changing?



The power of relationships – relational practice 



Building relationships 

 How can we connect with children, families and 

colleagues?

 Meet and Greet at classroom doors (start and end of the 

day, end of break and lunchtimes).

 Meetings- right time, right place? 

 Know the children well but allow them to know us 

 Check ins, check up, check out

 3Ps- personal, private and professional self

 Running clubs, being on the playground 



Connection before correction

“We can’t change behaviour until we change connection” (Kennedy 2022). 

1. Build 

2. Maintain 

3. Repair Children don’t 

follow rules, 

they follow 

relationships 



Rewards 

 If, then rewards are shown to be the mot problematic types of 

rewards- children are too focused on the reward to care about 

the task 

 Now, that rewards are shown to be less damaging to pupil success 

and improves relationships and self-esteem. It is not a bribe 

because it is unexpected recognition. 



End note 


